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Quality Policy

Founded in 1965, Everett-Smith and Co are one of the most substantial, experienced, dedicated and innovative
electrical engineering firms in Australia. With quality and trust the cornerstone values, Everett-Smith & Co are a self-
sufficient organisation, providing clients with reliable, in-house services including data centres and
communications infrastructure, technical services, and value engineering. Our management and staff are
committed to providing high quality electrical products and services that meet and exceed our customer’s
expectations.
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Quality Objectives
The management and staff at Everett-Smith are committed and will strive to:

* Provide an exceptionally high-quality level of electrical products and services to our customers

e Manage our processes to maximise efficiency and productivity

e Follow up on services and products provided, to ascertain that our goals and objectives are being
achieved

As part of our systems and processes we will:

e Train, educate and communicate with employees, contractors and other relevant interested parties in
regard to this policy and quality expectations where necessary

e Ensure that this policy is retained as documented information, and available to interested parties

¢ Define and meet objectives, by documenting and monitoring measurable quality targets

e Comply to statutory, regulatory and other requirements

* Apply aPlan, Do, Check, Act methodology to our Quality Management System

e Continually monitor and improve our quality performance and the effectiveness of our Quality
Management System

¢ Apply Risk Based Thinking within our systems, operations and processes

e Conduct audits to verify core processes are effectively managed within the business as part of our
Continual Improvement Process

e Ensure our Quality Management System is conformant and certified to ISO 9001:2015

e Review this policy annually
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Environmental Policy

Management and staff at Everett Smith and Co are committed to ensuring our electrical services are performed in a
manner that protects the environment, including the prevention of pollution through identifying and mitigating our
significant environmental aspects and impacts. We will strive to continually improve our Environmental
Management System and remain compliant to all relevant environmental legal obligations.

Environmental Objectives
Management and Staff at Everett Smith and Co are committed and will strive to:

* Implement processes to minimise waste and protect the environment
* Actively promote recycling both on our work sites and within our administrational processes
* Purchase environmentally friendly products wherever possible

As part of our systems and processes we will:

* Train, educate and communicate with employees, contractors and other relevant interested parties in regard to
this policy and expectations towards protecting the environment where necessary

* Ensure that this policy is retained as documented information, and available to interested parties
* Define and meet objectives, by documenting and monitoring measurable environmental targets

* Conduct regular management review meetings to ensure our Environmental Management System is reviewed
and controlled appropriately

* Report, investigate and apply corrective actions to all environmental incidents

* Evaluate and fulfil all environmental legal and other requirements applicable to the company

* Document and mitigate all company environmental aspects and impacts where reasonably practicable
* Conduct audits of core processes within the business as part of our Continual Improvement Process

* Ensure our Environmental Management System is conformant and certified to ISO 14001:2015

* Review this policy annually
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Work Health & Safety Policy

Management and staff at Everett Smith and Co are committed to providing safe and healthy working conditions for the
prevention of work-related injuries and ill health, for all employees, contractors and other relevant interested parties involved
with our business. We are committed to eliminating hazards and reducing WHS risks, through the implementation and continual
improvement of the company’s Occupational Health and Safety Management System.

Work Health & Safety Objectives

Management and staff at Everett Smith and Co are committed and will strive to:

* Prevent and eliminate work related injuries and illnesses
* Identify, assess and control workplace hazards and risks to provide a healthy and safe workplace
* Develop procedures, processes and instructions to ensure safe systems of work are implemented and maintained

As part of the company’s systems and processes management are committed to:

*  Ensure consultation and participation of workers, and where they exist worker’s representatives, in regard to this policy,
processes, procedures and activities related to the company’s Work Health and Safety Management System

*  Ensure that this policy is retained as documented information, and available to interested parties

* Define and meet objectives, by documenting and monitoring measurable work health and safety objectives and targets to
ensure the prevention of work-related injuries and ill health

* Conduct regular management review meetings to ensure the company’s Work Health and Safety Management System is
reviewed and controlled appropriately

* Report, investigate and apply corrective actions to all workplace incidents

* Evaluate and fulfil all legal and other requirements applicable to the company

*  Continually monitor and improve our health and safety performance and the effectiveness of our Work Health and Safety
Management System

*  Conduct Work Health and Safety audits of key processes within the business as part of our Continual Improvement
Process

*  Ensure our Work Health and Safety Management System is conformant and certified to ISO 45001:2018 Occupational
health and safety management systems

*  Review this policy annually

The Managing Director is ultimately responsible for WHS management and compliance. All managers, supervisors and
contractors are accountable for WHS performance in their areas. They will implement effective Safety Management Plans
designedto achieve the aim of this policy. All personnel, including contractors and suppliers shall, where applicable, participate
in this process.

Employees are responsible for actively participating in Everett Smith WHS management system requirements, which includes
working in a safe and healthy manner, participating in WHS training, complying with WHS related procedures, instructions and
directions, not adversely affecting the safety of fellow employees, contractors and visitors and reporting to management any
hazard, incident or safety issue.
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